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Guiding Questions for Goal Development:
· How will completing this goal improve children’s experiences?
· What data was reviewed to determine the goal focus?
· What strengths does your program have that will support this goal?
· What are some potential barriers?
· What ideas do you have to address these barriers?

Reflective Questions for Goal Progress:
· What do you notice? What has changed?
· What is working well?
· What needs to be adjusted?
· How will you know when the action step or goal is complete?

Reflective Questions for Summary Discussion:
· What were some highlights or learning moments of the goal?
· What contributed to the achievement of the goal? 
· What impact have the practices focused on in the goal had on the children, teachers, and families?
· If the goal was not achieved, what were the barriers?
· What shifts might need to occur to ensure similar barriers will not impact achieving future goals?
· Why is it important to your program to maintain these new practices?
· How will the new practices be sustained?
· How do the new practices support your vision for quality?
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